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W Careers Zwanziger Chairman, CEO and President

Ron Zwanziger has served as our Chairman, Chief Executive Officer and President since our inception on
May 11, 2001. Mr. Zwanziger served as Chairman, Chief Executive Officer and President of our
predecessor company, Inverness Medical Technology, from itsinception in 1992 through November 2001
when that company was acquired by Johnson & Johnson. From 1981 to 1991, he was Chairman and
Chief Executive Officer of MediSense, amedical device company. Mr. Zwanziger also serves as a
director and Chairperson of the Nominating and Corporate Governance Committee of AMAG
Pharmaceuticals, Inc., and served a portion of 2009 as a member of the Compensation Committee for
AMAG Pharmaceuticals, Inc. Asthe Chief Executive Officer of the Company, as well as the founder and
chief executive officer of two other successful medical diagnostic companies, Mr. Zwanziger brings
strategic vision, leadership, extensive business and operating experience and an immense knowledge of our
Company and the industry to the Board.

% David Scott David Scott, Ph.D.
Chief Scientific Officer

David Scott, Ph.D., has served on the Board since July 31, 2001 and has served as our Chief Scientific
Officer since our inception in May 2001. Dr. Scott served as Chairman of Inverness Medical Limited, a
subsidiary of our predecessor company, Inverness Medical Technology, from July 1999 through
November 2001, when that company was acquired by Johnson & Johnson, and as a managing director of
Inverness Medical Limited from July 1995 to July 1999. Dr. Scott served as Managing Director of Great
Alarm Limited, a consulting company, from October 1993 to April 1995. Between October 1984 and
September 1993, he held several positions at MediSense UK, serving most recently as Managing
Director, where he was responsible for managing product development, as well as the mass manufacture
of one of its principal products, ExacTech. Dr. Scott’s scientific and management background in our
industry provides our Board with valuable general business and research and devel opment expertise.

x| Jerry McAleer  JErTy McAleer, Ph.D.
Senior Vice President, Research & Development

Jerry McAleer, Ph.D., joined the Board on March 10, 2003. Dr. McAleer has also served as our Vice
President, Research and Development since our inception in May 2001 and has served as our Vice
President, Cardiology since early 2006. Dr. McAleer served as Vice President of Research and
Development of our predecessor company, Inverness Medica Technology, from 1999 through November
2001, when that company was acquired by Johnson & Johnson. From 1995 to 1999, Dr. McAleer
served as Director of Development of Inverness Medical Limited, Inverness Medical Technology’s
primary research and development unit, where he headed the development of Inverness Medica
Technology’s electrochemical glucose strips. Prior to joining Inverness Medical Technology, Dr. McAleer
held senior research and development positions at MediSense, amedical device company, and
Ecossensors, Inc., an environmental research company. Dr. McAleer’s scientific background in our
industry provides our Board with valuable research and development expertise.
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Senior Vice President, Business Development

John Bridgen, Ph.D., recently assumed the title of Senior Vice President, Business Devel opment, after
serving as our Vice President, Business Development since June 2006. Prior to that, he served as our
Vice President, Strategy since September 2005. Dr. Bridgen joined our Company in September 2002
upon our acquisition of Wampole Laboratories, LLC. Dr. Bridgen served as President of Wampole from
August 1984 until September 2005. Prior to joining Wampole, Dr. Bridgen had globa sales and
marketing responsibility for the hematology and immunology business units of Ortho Diagnostic Systems
Inc., aJohnson & Johnson company.

Gordon Norman, M.D., MBA

Chief Innovation Officer

Gordon Norman, M.D., MBA, has served as our Chief Innovation Officer since February 2010. Dr.
Norman continues to serve as Executive Vice President, as well as Chief Innovation Officer, at our
subsidiary, Alere Hedlth, LLC, where he held the title of EVP, Science & Innovation from May 2008 to
February 2010. From June 2007 to May 2008, Dr. Norman served as EVP, Chief Science Officer of
Alere Medical, Inc., which we acquired in November 2007. Prior to June 2007, Dr. Norman served
Alere Medica as EVP and Chief Medica Officer. Prior to joining Alere Medical in July 2005, Dr.
Norman served in avariety of executive medical management roles for PacifiCare Health Services since
July 1994,

Hilde Eylenbosch, M.D.

Senior Vice President, Marketing

Hilde Eylenbosch, M.D., recently assumed the title of Senior Vice President, Marketing, after serving as
our Vice President, Marketing since April 1, 2009. Prior to that, she served as Chief Executive Officer of
SPD Swiss Precision Diagnostics GmbH, our 50/50 joint venture with Proctor & Gamble, since its
inception on May 18, 2007. Dr. Eylenbosch has aso served as our President, Consumer Diagnostics
since June 2006. Prior to assuming that title she served as Vice President, Consumer Diagnostics from
July 2005 to June 2006, Vice President, Consumer Marketing from October 2004 to July 2005 and Vice
President of International Women’s Health from November 2001 to October 2004. Dr. Eylenbosch
served in the same capacity for our predecessor company, Inverness Medical Technology, from August
2001 until that company was acquired by Johnson & Johnson in November 2001. Prior to that, she held
various positions at Inverness Medical Technology, including Director of U.S. Women's Health from
September 1998 through October 2000. When she joined Inverness Medical Technology in January
1995, Dr. Eylenbosch was responsible for marketing that company’s women's health products in Europe.
Before joining Inverness Medical Technology, Dr. Eylenbosch was employed by Synthelabo, a French
pharmaceutical company, where she held various marketing positions.

John Yonkin
Vice President, Operations

John Y onkin was appointed Vice President, Operationsin July 2009. Previously, he served as President,
Alere North America, Inc. (f/k/a Inverness Medical Innovations North America, Inc.) from January 2008.
Prior to that, he served as President, U.S. Point of Care from June 2006. Mr. Y onkin also served as
President, Nutritionals, arole he had from June 2006 until we sold that businessin 2010. Prior to that, he
served as our Vice President, Nutritionals from April 2005 to June 2006 and Vice President, U.S. Sales
and Marketing from November 2001 to April 2005. Mr. Yonkin served as Vice President of U.S. Sales
of our predecessor company, Inverness Medical Technology, from October 1998 through January 2000
and as its General Manager from January 2000 through November 2001, when that company was
acquired by Johnson & Johnson. He also served as Manager of Product Development for Inverness
Medical Technology from October 1997 until October 1998. From January 1995 to September 1997,
Mr. Yonkin was Director of National Accounts for Genzyme Genetics, a subsidiary of Genzyme, Inc., a
leader in genetic testing services for hospitals, physicians and managed healthcare companies.

Daniel Delaney
President, North America

Daniel Delaney has served as President, Alere North America, Inc. (f/k/a Inverness Medical Innovations
North America, Inc.) since August 2009. Previously, he served as Vice President and General Manager,
Acute Care from July 2008 and as Vice President and General Manager of Clinical Products from July
2007. Mr. Delaney joined usin December 2004 as Vice President and General Manager of Wampole
Laboratories, LLC. In his more than 20 years of health care industry experience prior to joining Inverness
Medical Innovations, Mr. Delaney held various commercia leadership roles of increasing responsibility
with Abbott Laboratories Diagnostics Division, Abbott Hospital Products Division and Hospira, Inc. from
1984 through 2004.

David Toohey
President, Europe/Middle East

David Toohey was appointed President, Europe/Middle East in January 2008. Prior to that, he served as
President, Professional Diagnostics from December 2005, as Vice President, Professional Diagnostics
from October 2002, as Vice President, European Operations from February 2002, and as Vice President,
New Products from November 2001. He also served as Managing Director of our Unipath Limited
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subsidiary from December 2001 through October 2002. Mr. Toohey was employed by our predecessor
company, Inverness Medical Technology, asits Vice President, New Products from May 2001 through
November 2001, when that company was acquired by Johnson & Johnson. Prior to joining Inverness
Medica Technology, Mr. Toohey served as Vice President of Operations at Boston Scientific
Corporation’s Galway, Ireland facility where he oversaw its growth, from a start-up to Boston Scientific
Corporation’s largest manufacturing facility, between 1995 and 2001. Prior to that time he held various
executive positions at Bausch & Lomb, Inc., Digital Equipment Corp. and Mars, Inc.

David Walton

President, Asia-Pacific

David Walton serves as President, Asia Pacific. Mr. Walton joined usin December 2001 when we
acquired the Unipath business from Unilever, where he was previously International Director for the
Consumer and Professional Diagnostic business units. Prior to this, Mr. Walton held various senior global
sales and marketing roles in the Diagnostics Division of Eli Lilly based at Hybritech in San Diego,
Cdliforniaand Liege, Belgium, Biorad U.K. and Corning Medica U K.

Emanuel Hart
President, LAMARCIS

Emanuel Hart serves as our President for International Business responsible for the Latin America, Africa,
Russia, ex-Soviet Union countries and Israel territories (LAMARCIS) for all of our products. He served as
Chief Executive Officer and President of Orgenics Ltd. (Israel), one of our subsidiaries, from July 1997
through 2007. Orgenics Ltd. includes manufacturing, research and development and marketing business
units.

Tom Underwood
Chief Executive Officer, Alere Health, LLC

Tom Underwood has served as Chief Executive Officer of Alere Health, LLC since February 2010. Mr.
Underwood served as President of the Technology Solutions Division of Alere, LLC from May 2008 and
then as our Chief Information Officer since September 2009. Mr. Underwood served as President and
Chief Operating Officer of Matria Healthcare from January 2008 until May 2008 when we acquired
Matria. Prior to thisrole and since joining Matria Healthcare in June 2007, he served as Executive Vice
President of Technology. Mr. Underwood came to Matria from First Consulting Group (FCG), where he
|ast served as President of Globa Shared Services. During his tenure with FCG, Mr. Underwood served
in various executive |eadership roles, including President of Globa Shared Services, Executive Vice
President of Healthcare, Executive Vice President of Government and Technology, and President of FCG
Software Services. Previously, Mr. Underwood was Chief Executive Officer and President of Paragon
Solutions, an offshore software development business that was acquired by FCG. Prior to his employment
with Paragon and FCG, Mr. Underwood was the technology executive for IMNET Systems, an electronic
medical record solutions company, which was acquired by McKesson HBOC. Earlier in his career, Mr.
Underwood held numerous management and technology roles within Perceptics, a division of the
Westinghouse Company, and AT& T Bell Laboratories.

David Teite
Chief Financial Officer, Vice President & Treasurer

David Teitel has served as our Chief Financial Officer and Treasurer since December 2006. Mr. Teitel
has over 20 years of public and private company finance experience, including nine years of audit
experience at Arthur Andersen and senior financia positions with Thermo Electron Corp., which is now
Thermo Fisher Scientific Inc., and Deknatel Snowden Pencer Inc. Mr. Teitel joined the Company in
December 2003 as Director of Finance Operations and assumed the title Vice President, Finance in
December 2004.

Jon Russell
Vice President, Finance

Jon Russell has served as our Vice President, Finance since December 2006. In thisrole, Mr. Russell
oversees financia systems management and integration and shares responsibility for external
communications with the Chief Executive Officer. Previously, Mr. Russell was Chief Financial Officer of
Wampole Laboratories, LLC. He has more than 20 years of experience in finance and operations
management, including senior operational finance positions in North America and Europe with Precision
Castparts Corporation, Vertex Interactive, Inc. and Genicom Corporation. Mr. Russell began his career at
Ernst & Young LLP.

Robert Di Tullio
Vice President, Global Regulatory and Clinical Affairs

Robert Di Tullio joined us as Vice President, Global Regulatory and Clinical Affairsin March 2010. He
has over 36 years experience in the in vitro diagnostics industry, the last 25 of which isin quality and
regulatory management. Mr. Di Tullio served as Vice President, Regulatory Affairs and Quality at
ProteoGenix, Inc. from July 2008 to March 2010. He held the position of Vice President, Regulatory and
Clinical Affairs and Quality a Sequenom, Inc. from June 2007 to July 2008. Prior to that time, Mr. Di
Tullio served as Vice President, Regulatory Affairs and Quality Systems from June 1991 to June 2007 at
Diagnostic Products Corporation, or DPC, and then Siemens Medical Solutions Diagnostics once DPC
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was acquired.

Paul T. Hempel
Senior Vice President, L eader ship Development, Special Counsdl and Assistant Secretary

Paul T. Hempel served as our General Counsel and Secretary from our inception on May 11, 2001 until
April 2006, when Mr. Hempel became Senior Vice President in charge of Leadership Development, while
retaining his role as Secretary until July 2010. Mr. Hempel also retained oversight of our legal affairs until
May 2007. Currently Mr. Hempel serves as our Senior Vice President, Leadership Development, Specia
Counsel and Assistant Secretary. Mr. Hempel served as General Counsel and Assistant Secretary of our
predecessor company, Inverness Medical Technology, from October 2000 through November 2001,
when that company was acquired by Johnson & Johnson. Prior to joining Inverness Medical Technology,
he was a founding stockholder and Managing Director of Erickson Schaffer Peterson Hempel & Israel PC
from 1996 to 2000. Prior to 1996, Mr. Hempel was a partner and managed the business practice at
Bowditch & Dewey LLP.

Ellen Chiniara
Vice President, General Counsel and Secretary

Ellen Chiniara serves as Vice President, General Counsel and Secretary and is responsible for managing
legal matters for our Company. Ms. Chiniarajoined usin October 2006 as General Counsel of the
Professional Diagnostics strategic business unit and our Assistant Secretary. She became our Genera
Counsdl in May 2007 and our Secretary in July 2010. From 2002 to 2006, Ms. Chiniara was Associate
Genera Counsel, Neurology of Serono, Inc., a biopharmaceutical company. Previously, she served as
General Counsel to a healthcare venture capital fund and a healthcare management services organization,
where she also was Chief Operating Officer of its clinical trial site management division. From 1994 to
1997, Ms. Chiniarawas Assistant General Counsel at Vaue Health, a specialty managed hedlthcare
company. Prior to 1994, Ms. Chiniarawas a corporate attorney in Boston with Hale and Dorr (now
Wilmer Cutler Pickering Hale and Dorr LLP).




